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Executive Summary

Mission Statement

At Brooklyn Emerging Leaders Academy (BELA), our vision is to see every student develop
the skills, confidence, and leadership abilities to make a meaningful impactin their

communities. Our mission is to cultivate young women with the character and capacity to
lead through rigorous academics, social-emotional learning, and community engagement.

Key Design Elements

Data-Driven Instruction: Regular assessments to tailor learning for small groups.
Social-Emotional Learning (SEL): Character development through SEL programs.
Integrated Learning: Student-led inquiry-based projects across disciplines.

Collaborative Learning: Encouraging peer discussions and teamwork, both in-
person and virtually.

Reopening Operations, Monitoring, Containment & Closure

Reopening Operations

Capacity & Social Distancing

BELA will operate with a hybrid model, offering both in-person and virtual
instruction.

Classrooms will maintain social distancing protocols, with desks spaced six feet
apart.

Outdoor areas will be utilized for recess and movement-based learning.

Bathrooms and common spaces will have restricted capacity.

Personal Protective Equipment (PPE)

Allindividuals must wear face coverings indoors.



e BELA will provide masks and PPE for students and staff as needed.
e Hand sanitizing stations will be placed throughout the building.
Cleaning & Hygiene Protocols
e Increased daily sanitation of high-contact surfaces.
¢ Ventilation systems upgraded to improve air circulation.
¢ Frequent cleaning of restrooms and water fountains.
Monitoring & Screening
o Daily health screenings and temperature checks for all students, staff, and visitors.

e Designated containment rooms for symptomatic individuals until they can be safely
transported home.

Containment Measures

e Immediate isolation of symptomatic individuals.

e Contact tracing in partnership with local health departments.

e Quarantine protocols for exposed individuals per CDC guidelines.
Closure Triggers & Communication

o BELA will follow NYC and state guidelines for school closures.

¢ Communication via ParentSquare, email, and social media for updates.

Pre-Opening, School Calendars & Scheduling
Pre-Opening Preparations
o Staff professional development on health and safety protocols.
e Student and family orientation for virtual learning platforms.
Student Scheduling
e Hybrid schedule: alternating in-person and virtual learning days.
e Small group instruction and 1:1 tutoring support integrated.

Staff Scheduling



e Teachers will have designated planning periods and collaborative time.

o Regular staff meetings to review health updates and instructional best practices.

Academic Program
Curriculum & Instruction

e Emphasis on literacy, STEM, and leadership skills.

e Combination of synchronous (live) and asynchronous (independent) learning.
Assessment & Student Support

¢ Frequent formative assessments to track progress.

e Targeted interventions for at-risk students, including special education and ELL
services.

Technology Access
o BELA will provide devices and internet access to students in need.

e |IT support available for troubleshooting technology issues.

Wellness & Mental Health Support
e Full-time school counselor available for student support.
e SEL curriculum integrated into daily schedules.

e Resources provided to families for mental health and wellness.

Conclusion

Brooklyn Emerging Leaders Academy is committed to ensuring a safe, engaging, and
equitable learning environment for all students. We will continue to adapt our reopening
planin response to public health guidelines and community needs.



