August 16, 2026

BELA's District Safety Plan is available for a 30-day review period. (Public comment period: August 20, 2026
through September 20, 2026.)

On September 22, 2026, the BELA board of trustees will hold a board meeting during which the District Safety Plan
will be reviewed. Please see the board page for details of the time and instructions on how to attend the meeting.

Public comment can be delivered by email to:

Shannon Riley, Chief of Staff
shannon@belahs.org

District-Wide School Safety Plan

Emergencies in schools must be addressed in an expeditious and effective manner. Schools are at risk for acts of
violence, natural, and manmade disasters. To address these threats, the State of New York has enacted the Safe
Schools Against Violence in Education law. Project SAVE is a comprehensive planning effort that addresses
prevention, response and recovery with respect to a variety of emergencies in schools.

Maintaining a safe environment is paramount at Brooklyn Emerging Leaders Academy Charter School (BELA).
This document is BELA’s District-wide Project SAVE School Safety Plan.

Plan Development, Adoption, and Submission

District Chief Emergency Officer: Shannon Riley, Chief of Staff; Telephone: 347-473-8830; Email:
shannon@belahs.org.

District-Wide School Safety Team: Nicia Fullwood (Head of School); Shannon Riley (Chief of Staff); Albery
Corona (Managing Director of Operations); Davina Turner (Director of Staff Operations); Jenn Echols (Dean of
Student Life); Rahel Tebo (Director of Student Operations).

Annual review and update of this plan completed on: August 16, 2026.
Public comment period: August 20, 2026 through September 20, 2026 (minimum 30 days before board adoption).

Public hearing held on: September 22, 2026, providing for participation by school personnel, students, parents, and
the public.

Board adoption date: September 22, 2026
Posted to BELA’s website on: August 20, 2026 URL submitted to NYSED: YES [INSERT date].

Implied or Direct Threats of Violence

BELA has established policies and procedures for responding to implied or direct threats of violence by students,
teachers, other school personnel as well as visitors to the school, including threats by students against themselves,
which include suicide.

All threats of violence are taken seriously at BELA. Threats of violence from children will be reported to the parent,
police and/or ACS based on the situation and appropriateness as determined by the Head of School and Chief of
Staff. The Chief of Staff will take appropriate follow up actions. Threats of violence from adults will be reported to
the police.

All threats of suicide are considered serious. In emergency situations, call 911. Staff must follow up with the person
that heard or learned of the threat and gather details. A member of the School Leadership Team should notify the
Head of School, grade level social worker for risk assessment, and the parents or guardians of the student. School
staff will encourage parents to call 911 (if the school has not already called 911) or to take the student to ER for risk



assessment. School staff will provide parents with mental health resources including referrals and mental health
contact numbers. A link to mental health resources for educators compiled by the New York State Education
Department is here.

Acts of Violence

BELA has established policies and procedures for responding to acts of violence by students, teachers, other school
personnel as well as visitors to the school.

When a student engages in behavior that poses a substantial risk of serious injury to the student or others, schools
must determine the appropriate way to manage the behavior and consider whether the situation can be safely
de-escalated by school staff as set forth below. In such situations, the following procedures must be followed:

e The EmpowerMEnt team must be notified of the situation and must attempt to reach the parent.

e Every effort must be made by responding school staff to safely de-escalate the behavior where possible
using strategies and interventions for addressing a behavioral crisis.

e Ifthe classroom teacher or the responding staff member is unable to de-escalate the behavior, the
teacher/staff member should seek assistance from other appropriate staff and resources including the
empowerMEnt team, grade level social worker, or a member of the Leadership Team.

e  Where a student’s behavior poses an imminent and substantial risk of serious injury to himself or others and
the situation cannot be safely addressed by school staff or the support services set forth above, the principal
must call 911. In such situations where it is not practicable to contact the principal, the responding staff
member/School Safety Agent must call 911 and immediately thereafter notify the principal.

Prevention and Intervention Strategies

BELA has established appropriate prevention and intervention strategies. The administration of BELA and the
school’s assigned Safety Agents have a good working relationship with the NYPD’s local precinct. The school also
has good working relationships with local emergency response agencies and medical personnel. Building personnel
including emergency teams and safety agents receive training, including de-escalation training, fire safety training,
use of emergency technology and communication tools, training regarding exits/potential emergency spaces/location
of first-aid tools, and AED/CPR training for designated personnel.

Accomplishing BELA’s mission is essential for providing a safe and harmonious learning environment for staff and
students. A safe learning environment is at the very core of BELA’s school culture. Staff members are trained in
school safety and restorative practices through professional learning programs. BELA staff model appropriate
behavior that empowers each student to be the best version of themselves. All of our school community contributes
to maintaining a safe and positive learning environment, holding collaboration and partnership in school-wide events
and participation in our family town hall. The school coordinates progressive learning opportunities and ensures that
any incidents that jeopardize the safety of the school community are handled efficiently and effectively. This
includes any threat, implied or direct.

Contacting Appropriate Law Enforcement Officials

BELA has established policies and procedures for contacting appropriate law enforcement officials in the event of a
violent incident. In the event of a safety issue which requires a response from the police, staff are directed to escalate
within the local precinct. BELA’s Head of School will reach out to the Commanding Officer of the local precinct in
times of emergencies or particularly egregious situations. School staff may reach out to the following persons in the
local precinct: the Community Affairs Officers, a Youth Officer, or the School Sergeant who oversees the unit of
Youth Officers.

Coordination with Local Government and Emergency Services

BELA has established arrangements for obtaining assistance during emergencies from local emergency services
organizations and government agencies. In an emergency, the Head of School or Chief of Staff (or their designee)



will contact the appropriate emergency dispatch center by calling 911; the dispatcher will determine the services
needed and coordinate the response of police, fire, and emergency medical services.

For advice and assistance from local government officials, including county or city officials responsible for
implementing Article 2-B of the Executive Law, BELA will contact the NYC Office of Emergency Management
and/or the appropriate local official/coordinator, using the emergency contact numbers maintained in the
Building-Level Emergency Response Plan.

BELA has identified the following resources and agencies for use during an emergency: the NYPD's local precinct
and School Safety Division, FDNY, NYC Department of Health and Mental Hygiene (DOHMH).

The Building-Level Emergency Response Plan describes BELA's procedures for coordinating the use of these
resources during an emergency, including identification of the officials authorized to make decisions (the Head of
School and/or Chief of Staff, or their designee) and the staff members assigned to provide assistance.

Contacting Parents and Guardians

BELA has established policies and procedures for contacting parents, guardians or persons in parental relation to the
students in the event of an early dismissal or violent incident and policies and procedures for contacting parents,
guardians or persons in parental relation to an individual student of the district in the event of an implied or direct
threat of violence by such student against themselves, including suicide.

When a student engages in behavior that poses a substantial risk of serious injury to the student or others, the Head
of school, Chief of Staff, or Dean of Student Life must be notified of the situation and must attempt to reach the
parent. In the event of a violent incident or any other emergency-related early dismissal, the Head of school, Chief of
Staff, or Dean of Student Life or their designee will contact parents/guardians or persons in parental relation to the
students. Parents will be contacted via recorded phone message, mass text message, mass email, or post on the
school’s website. Additionally, master lists of parent contacts and emergency contacts are kept in the Welcome
center and in each of the classrooms.

Notifications are translated into parents' primary language where feasible.

School Building Security

BELA has established policies and procedures relating to school building security, including where appropriate the
use of school safety officers and/or security devices or procedures, the duties of school leadership and building
response team, the experience required of all personnel acting in a school safety capacity, and the hiring and
screening process for all personnel acting in a school safety capacity.

All security personnel must be registered with New York State as security officers. As a Security Guard (also
referred to as a School Safety Agent), each guard must complete an eight-hour and a sixteen-hour security officer’s
course. In addition, the Security Guards have received further training in observing behaviors, assessing situations to
prevent, identify and respond to any given situation. The DOE or the Security Guard contractor ensures that such
training requirements have been met. The Security Guards and other staff who cover the front entrance have
received training in maintenance of sign-in and sign-out logs and in requiring all visitors to show ID and to sign in
and sign out. Procedures are in place and practiced for notifying administration and staff of visitors and for not
permitting visitors to pass the security desk without notice. If there is a situation where an adult cannot be secured at
the security desk, 911 will be called.

BELA's SSAs are covered by NYPD's standard citywide DOE agreement.

Dissemination of Informative Materials

BELA staff is trained to detect potentially violent behaviors during regular staff professional development days.
Information related to community removals was disclosed to families during the enrollment process, and also at
regular family town hall meetings. Clear expectations and information are provided to all students throughout the
school year.



Annual School Safety Training

BELA has established policies and procedures for annual multi-hazard school safety training for staff and students.
This training includes annual training on the emergency readiness plan, including components on misconduct
prevention, mental health and drills. All staff receive this training during staff institute in August. Further, new
employees hired after the start of the school year shall receive training within thirty days of such hire or as part of
BELA’s existing new hire training program, whichever is sooner.

BELA certifies to the Commissioner, by September 15 each year, that all staff have completed this training. Training
was completed for the current school year on: August 21, 2026.

Bomb Threats

BELA has established the following protocols for responding to bomb threats:

e Ifa suspicious package is observed, DO NOT TOUCH.

e Notification to Head of School and Chief of Staff, and the NYPD SSA.

e PA system or Fire Drill Bell Notification, to staff alerting them of the situation.

e Decision to evacuate to be made by the Head of School in consultation with NYPD SSD.
e Notify the Emergency Information Center (718) 935-3210.

e No transmissions to 911 via radio (Walkie Talkie) or Cell/Mobile Telephone. All notifications must be
made by regular landlines.

e Identify location, number and extent of any injuries. If possible, retrieve the pedigree of victims with home
contact numbers and make notification as necessary.

e If the building cannot be re-entered, evacuated students and staff are to be sent to the school at 1014
Lafayette St. across the street with attendance information as prescribed in the School Safety Plan.

e Floor Wardens, per the Building-Level Emergency Response Plan, should be appointed to each floor to
assist in the evacuation.

e SSAs will secure the area affected.
e No one is to re-enter the building/affected area without authorization from the appropriate agency.

e Ifbuilding cannot be re-entered, the School leadership team will contact parents/guardians via recorded
call, mass text message, and/or mass email to arrange for early pick-up times for students needing to go
home.

Intruders
BELA has established the following protocols for responding to intruders:

If an intruder is discovered in the building, a coded PA system ALERT will notify the faculty of the hazard. If the PA
cannot be activated from each classroom, the nearest classroom phone will be used to contact the main office of the
co-located school to initiate a building wide announcement.

In response to this announcement the following steps will be taken immediately:

e Any students in the hallway will be taken into the nearest classroom. If the event occurs during lunch or
during arrival, if the lunchroom can be secured, then cafeteria doors will be locked and students and staff
shall remain inside until the all clear announcement is issued. If the cafeteria cannot be secured, faculty and
staff supervising the arrival or cafeteria will immediately direct all students to the nearest classroom(s) and
lock the door.

e All teachers will lock their classroom doors and will not issue any passes.

e The Dean of Operations along with the Assigned Safety Agent, will conduct a building sweep to locate the
intruder.



e If the intruder is found and the situation is stable or NO intruder is found, an ALL CLEAR announcement
will be made.

Hostage Situation
BELA has established the following protocols for responding to a hostage situation:

e Notification to Head of School or Chief of Staff, and NYPD SSA.
e Follow the “Intruder Procedure” as outlined in the Building-Level Emergency Response Plan.
e Decision to evacuate is made by the Head of School in consultation with NYPD SSA.

e Notify the Emergency Center (718) 935-3210. Floor Wardens, per the Building-Level Emergency Response
Plan, should be appointed to each floor to assist in the evacuation.

e Evacuate the premises following Egress Route(s) outlined in the Building-Level Emergency Response
Plan.

e Floor Plans are to be readily available in the Principal’s Office, Library, Custodians Office, Security Office
and Neighboring Schools.

e Identify means of communication with Perpetrator(s) via telephone, PAS Phone or PA system.

e If the building cannot be re-entered, evacuated students and staff with attendance information are to be sent
to the Evacuation location as identified in the Building-Level Emergency Response Plan.

e Identify location, number and extent of any injuries. If possible, retrieve the pedigree of victims with home
contact numbers and make notifications as necessary.

e SSA/Head of School will notify respective school leadership team members and arriving agencies, with
pertinent and vital information.

e If building cannot be re-entered, the school leadership team will contact parents/guardians via recorded call,
mass text message, and/or mass email to arrange for early pick-up times for students needing to go home.

Kidnapping
BELA has established the following protocols for responding to kidnapping:

e  Check the Emergency Contact card to ensure that only the legal guardian is taking the student out of the
building.

e Notification to Head of school or his/her designee, Chief of Staff, and NYPD SSA.

e  Make parental/guardian contact to ensure that the student is not with relatives or friends.

e Follow the “Intruder Procedure” as outlined in the Building-Level Emergency Response Plan.
e Check attendance information for the student who is reported kidnapped.

e Notify the Emergency Center (718) 935-3210.

e SSA/Head of School will notify the respective school leadership team and arriving agencies, with pertinent
and vital information.

e Contact NYPD/SSD Operations Center at (718) 935-3300 with information.

Strategies for Improving Communications

BELA has established strategies for improving communication among students and between students and staff and
reporting of potentially violent incidents.

Every morning, teachers begin the day with morning meetings, during which students are given an opportunity to
express their thoughts and concerns. The school facilitates professional learning programs and spaces. These
practices ensure that any incidents that may endanger school safety are dealt with efficiently and effectively.



Teachers are trained to establish a positive school and classroom culture, to reward students when they show
thoughtfulness and respect, and to address even minor incidents of disrespect. Teachers must supervise bullying “hot
spots” (lunch, hallway transitions, bathrooms) and create ways for safe reporting of potentially violent incidents.
BELA encourages students and parents to immediately report potentially violent incidents, bullying, or harassment
to teachers, leaders or any other adult.

Notification of Other Educational Agencies

BELA has established procedures for keeping other educational agencies informed during a disaster or emergency
closure. Because BELA shares its building with Brooklyn Academy of Global Finance and Whitelaw Reid Academy
of Arts and Business, the Head of School or Chief of Staff will directly notify those schools’ leadership as soon as
an emergency affecting the building is identified, using the same phone-tree/contact process described elsewhere in
this plan for parent and staff notification. BELA also maintains contact information for any other educational
agencies operating within its district boundaries, and reviews that list each year to keep names and numbers current.
Whoever is coordinating the school's response (Head of School, Chief of Staff, or another designated staff member)
is responsible for making sure those calls go out alongside the school's other emergency notifications. If the
emergency results in a closure that moves instruction remotely, that will also be logged through the NYSED
Business Portal as part of BELA's remote-instruction reporting described above.

Designation of District Chief Emergency Officer

BELA designates the Chief of Staff as the district Chief Emergency Officer responsible for coordinating
communication between school staff and law enforcement and first responders, and ensuring staff understanding of
the district-level safety plan. The chief emergency officer shall also be responsible for ensuring the completion and
yearly updating of building-level emergency response plans.

The District Chief Emergency Officer will be responsible for:

e Coordination of the communication between school staff, law enforcement, and other first responders;

e [Lecading the efforts of the district-wide school safety team in the completion and yearly update of the
district-wide school safety plan and the coordination of the district-wide plan with the building-level
emergency response plans;

e Ensuring staff understanding of the district-wide school safety plan;

e Ensuring the completion and yearly update of building-level emergency response plans for each school
building;

e Assisting in the selection of security-related technology and development of procedures for the use of such
technology;

e Coordinating appropriate safety, security, and emergency training for district and school staff, including
required training in the emergency response plan;

e Ensuring the conduct of required evacuation and lock-down drills in all district buildings as required by
Education Law section 807; and

e Ensuring the completion and yearly update of building-level emergency response plans by the dates
designated by the commissioner.

The District Chief Emergency Officer is Shannon Riley, Chief of Staff, appointed on August 1, 2026.

Conduct of Drills

BELA has established procedures for review and the conduct of drills and other exercises to test components of the
emergency response plan, including the use of tabletop exercises, in coordination with local and county emergency
responders and preparedness officials.

Fire Drills: The purpose of fire drills is to instruct and train students and staff in emergency evacuation procedures
so that they might leave the school building in the shortest time possible and without panic in the event of an actual



emergency. On hearing the fire signal (three gongs), pupils under the leadership of teachers and other staff must go
to the street without delay.

Lockdown Drills: The purpose of lockdown drills is to instruct and train students and staff in the emergency
procedures so that if an intruder enters the building they will know what actions to take without panicking in the
event of an actual emergency. On hearing the intruder alert signal, “Department of Education lock down
announcement,” students under the leadership staff must go to the middle of the room and sit on the ground without
delay. Staff must immediately lock their doors and cover the windows on their doors. NYPD and School Safety
Agents will be included in these drills.

Sheltering-in Place Drills: The purpose of sheltering-in place drills is to instruct and train students and staff in
emergency procedures so that if they are prevented from leaving the room for an extended period of time, they will
know what actions to take without panicking in the event of an actual emergency. Sheltering-in place drills will be
practiced in the classrooms with students and staff moving away from the windows. In the case of a real emergency,
local law enforcement/public safety officials will make the determination that staff and students should remain
inside during the disaster. NYPD and School Safety Agents will be included in these drills.

Drill Compliance Summary
Each school year, BELA will conduct:

e FEight evacuation drills each year, at least six completed by December 31; at least four conducted via fire
escape or another identified secondary means of egress.

e Four lockdown drills each year, at least two completed by December 31.
e One early-dismissal drill each year, conducted no more than 15 minutes ahead of normal dismissal.
e  Written emergency procedures distributed to all students and staff by October 1 of each school year.

e Parents/persons in parental relation are given at least one week's advance notice before each drill through
our school messaging system.

Review of Drills: Following the first fire drill of the school year, the Dean of Operations will meet with school
security personnel, building staff, and other members of the emergency response team to evaluate the effectiveness
of response to the drill. The council will discuss the execution of the previous drills, including the response time,
effectiveness of response to novel situations (such as blocked exits), and the level of communication between
students, staff, and personnel managing the drill. The council will also create recommendations, as necessary, to
improve the execution of future drills or evacuations.

At the beginning of each school year, the Head of School or Chief of Staff will contact the School Safety Division of
the New York City Police Department to schedule a tabletop exercise meeting. This meeting shall include the use of
a tabletop simulation or other meeting to determine appropriate coordinated response to likely scenarios outlined in
other parts of this plan, as required by law.

Remote Instruction During Emergency Closures

BELA has established an emergency remote instruction plan for any day school buildings must close due to an
emergency. Each year, BELA surveys students and their parents or persons in parental relation to learn who has
access to a computing device and reliable internet at home, so the plan reflects actual need rather than assumptions.
If a closure occurs, BELA’s 1:1 device program is available to all Grade 11 and 12 students. Grade 9 and 10 students
may request a school-issued device as needed. Loaner devices will also be available for pickup to ensure students
have access to the technology needed to participate in instruction.

For students who do not have reliable internet access at home, BELA will maintain a list of community agencies and
resources that provide free or low-cost internet connectivity. BELA will also work closely with the school’s service
providers, including T-Mobile, to request hotspot access for students as needed.

On remote-instruction days, teachers are expected to devote the majority of instructional time to synchronous (live)
instruction, with asynchronous work used to supplement, not replace it. BELA uses either Zoom of Google Meets



for synchronous instruction and for posting asynchronous work. For any student who doesn't have access to a device
or connectivity suitable for digital remote instruction, BELA will have printed packets available for families and
students.

Students with disabilities will continue to receive the special education and related services required by their IEPs
during remote instruction, adapted to a remote setting as needed. BELA Dean of Student Life will work closely with
the teachers, students, and families to ensure services are being provided.

Any emergency closure that requires remote instruction will be reported through the NYSED Business Portal.

Cardiac Emergency Response Plan (Desha’s Law)

e AED locations: Ist floor by main entrance behind SSA desk; 3rd Floor hallway by main staircase; Portable
device available on floor 2 in Rm. 228.

e AED maintenance and signage: The AED devices are clearly labeled at all locations, and signage is also
included at the main entrance. The school nurse works closely with the building response team to check
devices for maintenance.

e Sudden-cardiac-arrest training: Training date August 21, 2026.

e Coordination with building-level plan: BELA's building-level Emergency Response Plan includes the
“Cardiac Emergency Response Plan, Public Health, Medical and Mental Health Annex” and it was
submitted to NYSED's portal by October 1, 2025.

e Amendment process: Public comment period: August 20, 2026 through September 20, 2026. Public hearing
held on: September 22, 2026, providing for participation by school personnel, students, parents, and the
public.

Declared State of Disaster Emergency Involving a Communicable Disease

In the event of a state ordered reduction of in-person workforce due to a state disaster emergency involving public
health, essential employees will be identified pursuant to local or state orders. Work shifts of essential employees
will be staggered to the extent possible to reduce overcrowding on public transportation and at worksites, and in
accordance with any state or local orders. BELA will also follow protocols for documenting hours and work
locations for essential employees, including off-site visits, in accordance with state and local guidance.

Remote work may be provided for nonessential employees in response to high virus incidence or recommendations
by our local health officials as a best practice to minimize spread in the community. BELA has established policies
for nonessential employees to telecommute including, but not limited to, facilitating or requesting the procurement,
distribution, downloading, and installation of any needed technology, including software data, and transferring office
phone lines to work or personal cell phones as practicable or applicable to the workplace. Nonessential employees
that are allowed to work remotely must follow all of BELA’s policies and procedures similar to essential employees
who are working on-site.

BELA has established protocols to procure a sufficient quantity of personal protective equipment (PPE) for each
essential employee to meet their needs during any given work shift and established procedures for storing and
accessing this equipment.

In the event that an employee or student is exposed to a known case of the disease, exhibits symptoms of the disease,
or tests positive for the disease, BELA will follow the protocols set forth by the NYS DOH and NYC DOHMH to
prevent the spread or contraction in the workplace. BELA will also implement requirements determined by the state
and local departments of health such as contact tracing or testing, social distancing, hand hygiene and disinfectant,
or mask wearing.
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